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CHARLOTTE POWDER PAINT

• Powder Paint site since May 1996

• Formerly Valspar; Acquired in 2017

• 130,000sq ft (2nd Largest Powder Site)

• NC Star Site

• 110 Team Members

• 8 Work Centers
• 7 Production Lines

• Mixing 

• Packaging

• Shipping/Receiving



SW-Charlotte’s
Customers 



The questions all Safety Professionals ask:

• Where to focus?

• What tools to use?

• How do I get employees involved?

• What training programs need to be developed?

• What injury trends to use?

• Where is my help to create these programs?

• How do I sustain this level of performance?

As a Safety Professional, what types of 
incidents do I target?

Frequency, Severity, Unsafe Actions?
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TLC- Leadership supports, employees can participate and engage



TLC - Stay Safe Out 
There

A targeted marketing 
approach to Safety 
Injuries



Division Injury Performance

• Division RCR 2020 Goal = < 0.75; Currently at 1.02 ( Industrial 
Region is at 1.63)

• What does our data tell now?

• Trips, Lifts, Cuts (TLC) are 85% of our YTD injury count. (Industrial  
Region is at 95% TLC)

• What if we could drive reduction?

• 1/3 reduction ~ RCR = 0.69

• Contact with/Cuts main issue 

In industrial followed by lifting

/strains/sprains, then, trips .
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What is TLC – Stay Safe Out There? 

These are the most common 

Incidents…

We’re counting on YOU to: 

Find it, Own it, Fix it

or Report it.

Why? For a:

Safer Workplace

Safer Everyone



TLC Website



• Roles / Responsibilities:

• VPO, ADO, Div. & Corp. EHS- serve as initiative ambassadors.  
Reinforce to leaders, to sites, to individuals.  Drive accountability.

• Plant Manager- Sponsor of the TLC initiative- responsible to 
implement the rollout instructions.

• EHS Manager- Support PM in rollout- use EHS committees to engage 
the site in TLC.

• Supervisors & EHS Committees- Communicate TLC using posters, 
weekly Setting the Tone messages.

• Note: This is a multi-month campaign.  Leader and employee 
engagement are key to deliver the messages and drive lasting 
cultural change

What is Your Role?



What does each site need to do?

Administer TLC Roll-Out:

• Use Tactical Plans for TLCFS activity guidance

• MIRA Action Plans track TLCFS activities

• Incorporate TLCFS into site activities: 

• Shift kickoff meetings

• Toolbox talks / Safety Contacts  (Corporate Weekly Setting The Tones will be TLC focused)

• Safety committee activities

• Incorporate TLC focus into SMART observation process, risk assessments, 
inspections and audits

• Training

• Daily dialogue This is not new work. This should enhance existing work 
and communication that are already taking place



Stay Safe Out There - TLC Objectives

• TLC- Trips, Lifts, Cuts / Contact with- 85% of injuries

• Behaviorally driven on the shop and store floor

Phase 1- Awareness:
Know the risk

Phase 2- Empower:
Manage the Risk

Phase 3- Participate:
Make it fun…



• TLC- Stay Safe Out There Launch

• Refer to Tactical Plan

• VPO Video Communication

• Hang Initial Poster & Use Kit

Stay Safe Out There



• January- Housekeeping Standard(Trips)

• February- Ergonomics Standard (Lifts)

• March- PPE &  Machine Guarding Standard (Cuts-
contact with)

• April & May- N/A

• June- Control of Static Standard (Fires)

• July- Spills- (Spills)

Standard Champions for each Topic



GSC: 2 24x36 Posters (12 total) // PCG 1 8.5x11 (6 total)
TLC & Fire/Spill Shelf Talkers

GSC x 5 // PCG x2

Table Tents:
GSC x4 // PCG x2

TLC Stickers
GSC x5 // PCG x2

English
Spanish

Portuguese
Dutch
French

German
Italian
Polish

Finnish
Swedish
Malay

Vietnamese
Mandarin

TLCFS Kits



Magnets 
& Cards

Floor Decals

TLCFS Items



WHAT DOES TLC MEME TO YOU?

DON’T GO CHASING TRIPS AND 
FALLS

MEME Contest

TLC Phrase

Region
Region Votes

Division
Everyone Votes

Best Practices Share your Best Practice

Video

Word 
Search. 

Crossword.

What did you 
find & fix?

PPE Fashion Show

TLC Jingle

How did it happen?  
Mystery

Quiz
Jeopardy 

Trivia
Family Feud

Employee 
recognition

Site Led Ideas

Spring Clean
Before… After

Stay Safe Out There 
Day

Caught doing 
it right

TLC Engagement:

Contest will be communicated and run through SharePoint



January 1- 31st- TLC & Trips

February 1-29th - Lifts

March 1-31st –Cuts & Contacts w/

April 1- May 31st – Floor Feedback

June 1- June 30th -Fires

July 1- July 31st -Spills

TLCFS Timeline



• TLC- Stay Safe Out There Launch

• PM- Hang TRIPS poster, complete 
employee training and area check lists

• Supervisors- Communicate TRIPS Setting 
the Tone messages at pre-shift meetings

• Determine Standard Element Champion 
and complete the self-assessment 
(Housekeeping), and create APs for gaps

• Monthly activity will be tracked via 
MIRA: Action Plan completion & self-
assessment completion

• Assigned to PM and EHS

Stay Safe Out There - Trips



Stay Safe Out There
Feb- Lifts, Mar- Cuts / Contact with



Stay Safe Out There
Jun- Fires, July- Spills 



Stay Safe Out There- TLC

•Cuts & Contact injuries are 
caused by:
• Hands and Body Parts In the WRONG Place

• Feet or hands caught between objects, such as 
drums

• Sharp surfaces 

• Chemical contact

• Manually handling drums

• WRONG Tools

• Using WRONG tool, or right tool WRONG

• WRONG PPE

• Moving Machines

• Reaching past machine guards

• Not using Lockout/Tagout/Tryout

Remember:
Stay out of the Line of 
Fire!
• Caught Between/In
• Under a Load
• Struck by



The Right Tool = The Right Outcome

There are a wide variety of tools available:  
but only two matter, the right tool and the 
wrong tool

•The wrong tool can introduce 
hazards through: 
• Improper construction
• Poor connection 
•Weak edges or blades
• Introduce spark or ignition 

hazards
• Improvised tools are impossible to 

inspect

Is this the right tool for the job?

Angle grinder with no guard



Cuts / Contact With:
What can you do?
• Hands and body in wrong location → contact with moving 

equipment or hazardous materials

• Wrong process or tools → wrong tool for job, manually 
handling drums, wrong personal protective equipment

• Machine safety → reaching into equipment, or not using 
lock out tag out



• Poor technique

• Twisting

• Lifting & Lowering

• Heavy objects

• Carrying longer distances when not necessary

• Reaching above shoulder height

• Most Common Hazards

• Pails

• Drums

• Manually pushing & pulling heavy loads

What Causes LIFT injuries?
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• Pail, carton, and bag handling

• Manual drum handling (Prohibited)

• Manual palletizing and manual pallet jacks

• Moving portable tanks

High Risk Lifting Activities
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• Square your shoulders to the lift

• Keep your feet shoulder width apart

• Lift with your legs

• DO NOT bend at the waist.

Lift with your Legs

274/11/2022

Neck 
Strained

Bending
at Waist

Knees 
Straight

Wide
Stance

BAD LIFTING

TECHNIQUE



• Face forward when carrying an object

• Keep your nose in line with your toes

• Move your feet and turn your entire body

• DO NOT twist

Move Your Feet
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Use a Hand Truck for Pails

294/11/2022

• Assists with heavy and awkward loads

• Inspect hand trucks. Do not use if damaged

• DO NOT carry pails or over stack trucks





• Avoid reaching overhead

• Lift within the power zone

• Check equipment before use

Use Equipment to Reach

304/11/2022

USE 
EQUIPMENT 

TO REACH



Lifts:  What can you do?

Use Checklist in your area to

Find it, Own it, Fix it, or Report it
• Drum Handling

• Using available equipment

• Not reaching above shoulder height

• Good technique

Hand in completed checklists to your supervisor



Daily Safety Checklists?



Topic Focused Checklists?



Topic Focused Checklists?
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TLC-Idea Search- WINNERS!
•3 Big Prize Winners!!! $75 SW 

Merchandise Purchase
A special thank you to all who 
completed the idea search form. 
More contests forthcoming this 
month and the next.
Please helps us reduce risk and 
improve safety for everyone by 
participating in the TLC Safety 
Program 
Plant Leadership Team 
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• 3 Big Prize Winners!!! $75 SW Merchandise Purchase
A special thank you to all who completed the crossword 
puzzle. Please see me or have your Supervisor contact me 
if you have not selected your prize for entering the 
contest.  
Safety Bingo will begin this week.  Make sure that you 
get a Bingo card to play. 2 numbers a day will be drawn 
and posted on the bingo board outside the break room.
Sports Safety Trivia and at home safety puzzle coming 
soon.
Please helps us reduce risk and improve safety for 
everyone by participating in the TLC Safety Program 
Plant Leadership Team 

TLC CUTS Crossword Puzzle- Winners



Safety Bingo-Fun-Fun-Fun
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• S a f e t y  B i n g o  i s  
c o m i n g  b a c k  w i t h  a  
l i t t l e  d i f f e r e n t  f l a r e .  
A s  lo n g  a s  a  S W A T  
o r  S M A R T  c a r d  i s  
s u b m i t t e d  o n  a  d a i l y  
b a s i s ,  2  b i n g o  
n u m b e r s  w i l l  b e  
s p u n  u p .  O n e  b i n g o  
c a r d  p e r  p e r s o n .   
P l e a s e  s e e  M o n t y  o r  
P a m  f o r  a  B i n g o  c a r d  
t o  p l a y .    

• Yo u  c a n  w i n  
v e r t i c a l l y ,  
h o r i z o n t a l l y ,  
d i a g o n a l ,  o r  w i n  b y  
g e t t i n g  a l l  y o u r  
n u m b e r s  o n  y o u r  
c a r d .   M o r e  b i n g o  

B   I   N  G  O 





TLC Injury Outcome
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TLC Injury Improvement
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Lifts Injury Summary

Lifts Mean UCL
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Questions?



PROTECT YOURSELF.
DON’T PUT YOURSELF IN HARM’S WAY.

DO

CUT 
AWAY FROM 

YOURSELF

USE A
LIFTING

AID

USE CUT
RESISTANT

GLOVES

SHUT IT 
DOWN, LOCK 

IT OUT

DON’T

REACH INTO 
MOVING 

EQUIPMENT

CUT TOWARDS
YOURSELF

MANUALLY
HANDLE

FULL DRUMS

HANDLE SHARP
OBJECTS WITHOUT

PROTECTION

ON

OFF

STAY SAFE OUT THERE.



SPOT WHAT CAN SPARK.
BE AWARE OF YOUR SURROUNDINGS AND PREVENT FIRES.

DO

DON’T

STAY SAFE OUT THERE.

GENERATE
STATIC

HAVE IGNITION
SOURCES IN 

RATED AREAS

HAVE OPEN
CONTAINERS

PUT SOLVENT
OR OILY RAGS

IN TRASH

USE 
BONDING AND 

GROUNDING

LEAVE IGNITION
SOURCES OUTSIDE

RATED AREAS

KEEP 
LIDS AND 

COVERS ON

SAFELY MANAGE
SOLVENT AND

OILY RAGS

EX

ATEX

EX

ATEX

!



BEND AT 
THE WAIST

LIFT AND
TWIST

CARRY 
TWO PAILS

REACH
OVERHEAD

BEND AT 
THE WAIST

LIFT AND
TWIST

CARRY 
PAILS

REACH
OVERHEAD

LIFT WITH YOUR BRAIN.
LIFT CORRECTLY THIS TIME AND EVERY TIME.

LIFT WITH
YOUR LEGS

MOVE
YOUR FEET

USE A 
HAND TRUCK

USE 
EQUIPMENT

TO REACH

DO

DON’T

STAY SAFE OUT THERE.



KEEP A LID ON IT.
AVOID SPILLS AND BE RESPONSIBLE.

DO

DON’T

FORGET
TO CHECK

CONNECTIONS
LEAVE DURING 

TRANSFERS
HAVE OPEN

CONTAINERS 
OR TANKS

TRANSPORT
UNSECURED

LOADS

SECURELY
STORE AND
TRANSPORT

KEEP LIDS AND 
COVERS ON

BE PRESENT
DURING

TRANSFERS

CHECK 
CONNECTIONS

BEFORE TRANSFERS

STAY SAFE OUT THERE.



WATCH YOUR STEP.
KEEP YOUR WORKSPACE CLEAR SO YOU DON’T FALL.

DO

MAKE A 
MESS

IGNORE
HAZARDS

CLIMB ON
EQUIPMENT

OBSTRUCT
YOUR VISION

KEEP THINGS
IN ORDER

REPORT AND
CORRECT 
HAZARDS

USE THE 
RIGHT TOOLS

WATCH WHERE
YOU WALK

DON’T

STAY SAFE OUT THERE.
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